
Date Start Time End Time Sessions Description

Monday, November 9, 2020 9:00 AM 10:00 AM Invoice Processing Automation Saves 
the World (or at least your Finance Dept)

Session focuses on options for batch processing invoices 
and promoting transparency. We will leverage existing client 
success to discuss how they have utilized technology to 
increase processing rate from 50 invoices to over 200 per 
day while also decreasing the invoice cycle time to a day 
instead of 5-20 days on average. This will be an educational 
session to openly discuss and learn from others. There may 
also be “door prizes” to those with the coolest mask!

Monday, November 9, 2020 10:30 AM 11:30 AM Risk Assessment This session should provide guidance for organizations to 
be able to perform or assist in an annual risk assessments to 
assist internal audit.

Monday, November 9, 2020 12:30 PM 1:00 PM Gold Sponsor Session
Monday, November 9, 2020 1:30 PM 3:15 PM The Building Blocks of an Investment 

Program
This session will address cash flow forecasting, portfolio 
segmentation, investment policy development, investment 
strategy implementation and investment performance 
reporting.  There will be a specific focus about how to 
manage public sector funds in a low interest rate 
environment.

Tuesday, November 10, 2020 9:00 AM 10:00 AM Market Analysis and Outlook: A look 
back at the unprecedented market and 
economic ramifications of the COVID-19 
pandemic and our outlook for recovery 
into 2021

In this session, we will examine market forces and the 
pandemic’s impact on key economic indicators and financial 
markets.  We will discuss the Federal Reserve’s policy tools, 
a broad financial market overview, and the global economic 
outlook.

Tuesday, November 10, 2020 10:30 AM 11:30 AM Rethinking Debt Issuance Colorado’s debt issuance landscape is dominated by 
negotiated sales (a single underwriter or bank financing a 
project or refunding).  When issuing debt, the issuers goal is 
to achieve the lowest cost financing, however, when you 
work with a single underwriter/bank, how do you know that 
you received the best deal?  This session will compare 
competitive debt sales with negotiated placements and give 
some background on which sale methodology would likely 
be best for their situation.

Tuesday, November 10, 2020 12:30 PM 1:00 PM Gold Sponsor Session
Tuesday, November 10, 2020 1:30 PM 3:15 PM Fiscal Health- How to Build Your 

Analysis
County and Municipal Fiscal Health:  Do you wonder about 
how do perform a fiscal health analysis?  The Office of the 
State Auditor has developed a useful tool that provides 
guidance and sample calculations to help you perform your 
own analysis.  

Monday, November 9, 2020

Tuesday, November 10, 2020



Wednesday, November 11, 2020 Veteran's Day No sessions

Thursday, November 12, 2020 9:00 AM 10:00 AM Trust but Verify: A look into current 
Cybersecurity  trends

Join us for an engaging presentation discussing the ever-
changing cybersecurity environment. Organizations are 
experiencing fraud at exponential rates. In 2019, the majority 
of fraud attempts originated from Business Email 
Compromise and check fraud. How is the current 
environment impacting how payments are approved, 
reconciled, and reported? What are the industry leading best 
practices to securely protect and enhance existing 
platforms? How can your team learn from today’s 
headlines?

Thursday, November 12, 2020 10:30 AM 11:30 AM Environmental, Social and Governance 
(ESG) Investing for Public Funds

Few concerns in Colorado gather greater public support 
than environmental issues. Many Colorado cities are finding 
a need to address the public’s concern about the investment 
of public funds in a responsible manner—even the UN has 
set out the Principals for Responsible Investment to help 
guide investors on putting ESG issues in to practice. In this 
session, we will examine how public entities are looking at 
their investment portfolios and addressing public questions 
on responsible investing.

Thursday, November 12, 2020 12:30 PM 1:00 PM Gold Sponsor Session
Thursday, November 12, 2020 1:30 PM 3:15 PM Five Strategies for Leading during 

COVID
This Karen Main workshop reviews five basic principles 
associated with effective leadership that are especially useful 
during challenging times. Includes tips for managing a 
virtual team.

Thursday, November 12, 2020 3:30 PM 4:30 PM Happy Hour - Join the fun!

Friday, November 13, 2020 No sessions

Monday, November 16, 2020 9:00 AM 10:00 AM Post-Issuance Arbitrage Compliance 
– A Long Road Ahead!

Tax-Exempt/Tax Advantage bonds can be issued for 30+ years 
and the federal reporting requirements last an additional 3 years 
after the financing is paid off. Participants will learn integral 
components of the Section 148(f) of the IRC. What they need to 
know to stay in compliance, maintain the tax-exempt status, and 
protect their municipality in the event of an IRS audit. 
Participants will review and discuss relevant case studies to 
assist their understanding.  

Monday, November 16, 2020 10:30 AM 11:30 AM COVID/CARES ACT Funding Update This session will provide you with an overview of the various 
COVID/CARES Act related funding sources that local 
governments have or will encounter and provide relevant 
updates and compliance guidance.

Monday, November 16, 2020 12:30 PM 1:00 PM Gold Sponsor Session
Monday, November 16, 2020 1:30 PM 3:15 PM Vendor Payment Fraud - how to avoid 

being a headline
This session will discuss internal controls to prevent and 
detect fraud related to vendor payments, help recognize 
common fraud schemes involving vendor payments, and 
provide an understanding of social engineering and how 
fraudsters can hack people rather than systems.

Monday, November 16, 2020

Wednesday, November 11, 2020

Thursday, November 12, 2020

Friday, November 13, 2020



Tuesday, November 17, 2020 9:00 AM 10:00 AM GASB Update
Tuesday, November 17, 2020 10:30 AM 11:30 AM GASB Update, (continued)
Tuesday, November 17, 2020 12:30 PM 1:00 PM Gold Sponsor Session
Tuesday, November 17, 2020 1:30 PM 3:15 PM Best Practices in Utility Rates Best Practices in Utility Rates

Wednesday, November 18, 2020 9:00 AM 10:00 AM Lease Accounting Implementation 
Considerations 

This session will take a deeper dive into GASB 87 (the leases 
standard) The session will provide best practices and 
lessons learned thus far, as well as highlight any additional 
guidance issued to supplement GASB 87.

Wednesday, November 18, 2020 10:30 AM 11:30 AM Auditor/Governmental Relationship Discuss best practices to allow for the best 
auditor/governmental entity relationship

Wednesday, November 18, 2020 12:30 PM 1:00 PM Gold Sponsor Session

Wednesday, November 18, 2020 1:30 PM 3:15 PM Tax Disparities and How to Address 
Them

Multiple layers of taxation in the state has led to a 
cacophony of requirements on businesses. Review the 8 
areas where there are the most questions on the disparities.

Wednesday, November 18, 2020 3:30 PM 5:00 PM CGFOA Annual Business Meeting

Thursday, November 19, 2020 9:00 AM 10:00 AM Investment Advisory Panel This session will describe provisions of recent GASBs and 
implementation impact on financial reporting and 
disclosures, review recent elective deferral options, and 
review upcoming proposed GASB activity. 

Thursday, November 19, 2020 10:30 AM 11:30 AM Key Metrics for Utilities When doing a utility rate study we are frequently asked 
questions such as `how much unrestricted cash should we 
have?` `Should we use cash or debt financing for this 
project?` `Is our rate of return sufficient?` `When do we reach 
the point of having too much debt, and when do our user 
rates become too high for our customers?` This session will 
examine some of the key metrics for utilities, including 
factors evaluated by Moody's and Standard & Poors for 
rating revenue bonds.

Thursday, November 19, 2020 12:30 PM 1:00 PM Gold Sponsor Session
Thursday, November 19, 2020 1:30 PM 3:15 PM Thriving through Change: 

Understanding Different Responses to 
Change

This one is interesting right now because while all of us are 
experiencing challenges as a result of COVID-19, what might 
be challenging to one person is not to another. This Karen 
Main workshop reviews the stages that people go through 
when experiencing change and then provides strategies to 
leaders to better support their team members.

Thursday, November 19, 2020 3:30 PM 4:30 PM Happy Hour - Join the Fun!

Friday, November 20, 2020 No sessions

Tuesday, November 17, 2020
This session will describe provisions of recent GASBs and 
implementation impact on financial reporting and 
disclosures, review recent elective deferral options, and 

Wednesday, November 18, 2020

Thursday, November 19, 2020

Friday, November 20, 2020


